
 
The Essential VAT Guide 

Using Fulfilment By Amazon 

Using the marketplaces is a brilliant, low risk way to test your international audience with very little investment in your 

own infrastructure.  Amazon provide a great range of services to give you that global reach, from advertising your 

products through to providing a completely managed inventory service in many different markets.   

Importing into the EU 
 

Anyone importing into the EU is required to obtain an EORI (Economic Operator Registration and Identification) number, 

which, once obtained, is valid throughout the EU community. The EORI number is stated on the import documents and 

the Economic Operator (ie. you) use this number in all communications with any EC customs authorities. 

Import VAT is usually charged on goods being imported and is paid at the point of entry into the EU.  The person 

responsible for paying the import tax and duties can be the customer or the seller depending on the delivery terms of the 

contract.   If the customer is the ‘importer’, on receipt of their item they are required to pay any duties and taxes levied at 

import. 

If you as the seller are ‘the importer’, you will be responsible for paying the import VAT.  However if you become VAT 

registered, and with the correct documentation (a C79 customs document), you can recover the import VAT through 

your VAT return 

This can also increase your bottom line as it can reduce the number of customer returns because your customer has a 

better buying experience as VAT is charged on the sale at the point of checkout.   The goods turn up at your customer 

with all the taxes and duties paid, avoiding any nasty surprises! 

FBA and Your VAT Obligations 
 

Selling Directly From the USA 

If you send your goods directly to the customer from your warehouse in the USA, you may want to consider VAT 

registration in the UK (or another EU country) for the reasons stated above – you will be able to reclaim the import VAT 

and give your customers a better experience. 

Also, once registered in the UK, the EU Distance Selling rules [see below] will apply to you.  You can enjoy selling to EU 

consumers up to the point of exceeding the EU VAT registration thresholds without the worry of extra compliance costs 

up front.  



  
 

 

Fulfilment By Amazon 

When you decide to send your stock, for example, to a UK fulfilment house, your stock, held in the warehouse, creates a 

taxable supply and triggers an immediate need to VAT register.  As you are a non-resident, there is no threshold to 

exceed.  

You have to charge UK VAT on any sales to consumers in the UK and in the EU until you exceed the distance selling 

VAT registration thresholds [see below]. 

The Distance Selling Rules 

The rules stipulate that you can supply goods to consumers in other EU member states without having to VAT register 

there until you exceed the set thresholds.  The thresholds vary – in most EU member states – it is set at €35,000 (or 

equivalent), however for France, Germany, Luxembourg and The Netherlands– it is €100,000 (or equivalent), and in the 

UK it is £70,000 (or equivalent).  

Before you have exceeded a threshold elsewhere in the EU, you apply domestic VAT to those sales. 

Once another EU member state’s threshold has been exceeded you will have to VAT register there, charge the right rate 

of VAT, issue the correct invoices if required, file the ensuing VAT returns at the frequency and at the deadlines set by 

the country where you have registered.   

You stay registered as long as your distance sales exceed threshold every year.  If your sales drop off and you want to 

deregister – check the rules in the local country – how soon you can deregister differs from country to country. 

The EU tax authorities have the power to apply fines and penalties if VAT registrations are late and VAT has not been 

correctly accounted for. 

Amazon’s European Fulfilment Network (EFN) 

Using EFN means your stock will be fulfilled from one location, for example, the UK, and sold to Amazon customers 

elsewhere in Europe. If you use EFN, you will need to VAT register in the EU member state where your stock is held, 

then adhere to the distance selling rules.  You can test the international waters within the thresholds without the 

immediate obligation and cost to comply. 

Amazon’s Merchant Fulfilled Network  

If you use your own warehouse in the UK, the same rules apply as if you were using FBA or EFN in the UK.  Your stock 

sitting in the UK creates a taxable supply and an immediate need to VAT register.  Once registered, any sales to EU 

consumers will be governed by the EU distance selling rules. 

 



  
 

 

Amazon’s Multi-Country Inventory (MCI) 

If you decide you want to take advantage of Amazon’s MCI service, your stock can be held in fulfilment centres in other 

EU member states, namely Germany, France, Spain or Italy. 

Remember – your stock sat in an EU member state has created a taxable supply and you have an immediate need to 

VAT register there. 

If you have stock in all 5 FBA locations in the different countries, you will need VAT registrations in each location - 

Germany, France, UK, Italy and Spain.  You will also have to comply with the ensuing returns, which are at different 

frequencies and deadlines depending on the country. 

Pricing – Plan Ahead To Protect Your Margins 

When planning your European invasion – work out if one price fits all?  How badly will your margins be affected by the 

different VAT rates should you need to become VAT registered in any one of the 28 EU member states?   

VAT rates vary across Europe from 17 – 27% - can the margins you have set for your products absorb the variations?  

Will you stay competitive once you have to VAT register elsewhere? 

It’s always a good idea to do some market research in your chosen markets and find out how you compare to other 

sellers and how competitive will you be should you need to VAT register there.   

Which FBA Service Is Best For You and Your Profits? 

Before you decide which Amazon FBA service is best for you, work out the cost of VAT compliance, do your sums and 

choose which one will give your business the best chance of success.   

 

Email us at gsn@simplyvat.com to find out about your 

international VAT obligations. 
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